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CURRICULUM & TECHNOLOGY COMMITTEE MEETING MINUTES 
June 19, 2017 

 
Committee Members Present : L. Andrews, S. Allen Thomas  
Other Board Members Present : T. Peaco 
Staff Members Present :          B. Johnson, S. Tribou, J. McDonald, N. Guyer 
Location    : McLain Building, Rockland  
 
I. Call to order: 

 

This meeting was called to order by Committee Chair L. Andrews at 3:35 PM. 
 
The first order of committee business was to welcome Steffany Tribou as she assumes her new role as 
the Director of Curriculum, Assessment, and Instruction for RSU 13! Committee members are pleased 
to have Steffany assume this leadership role and are looking forward to the work that lies ahead in 
supporting curriculum, programs, and professional development in RSU 13.  
  

II. Curriculum: S. Tribou, N. Guyer: 

 
 It was noted that at the March 27th meeting of the committee, a survey of accomplishments and 
 unrealized objectives relative to the existing strategic plan had been completed.  The purpose of the 
 discussion occurring at this meeting was to identify themes, topics, and projects that may serve to 
 inform the next iteration of strategic planning.  This constructive involvement by the committee was 
 also noted as being important as a critical component of an on-going district-wide needs assessment. 
 
 Near term priorities for continuing focus within program development, curriculum planning, and 
 professional development includes:    
 

 The district has made great strides within the transition to proficiency-based teaching and 
learning.  This critical work needs to continue in terms of training and development for improved 
pedagogy (calibrated assessment for learning, differentiation, applications of technology, 
standards-based grading & reporting, etc.). 
 

 Implementation of the Performance Evaluation and Professional Growth Program as mandated 
by Maine legislation will continue to require the commitment of professional development time 
and resources. The first teacher workshop day, August 23rd, will be devoted to this effort with 
school-based sessions to continue throughout the year lead by school principals.   
 

 As the district moves to implement a newly purchased K-5 Literacy Program in FY 18, an 
emphasis on intensive teacher training will need to be maintained.  Also discussed was the 
need to progress monitor the implementation process and identify data and other methods that 
will be utilized to assess program effectiveness over time. Full day training sessions for all K-5 
teachers implementing the new literacy program will take place on August 16th and October 6th. 

 

 Following the piloting and adoption of the new K-5 literacy program, and the FY 17 adoptions of 
new science and mathematics programs at the mid-level, there is agreement that district-wide 
efforts now need to focus upon identifying and vetting K-5 science programming options via a 
study and piloting process during FY 18. A study/piloting team of teachers will be formed during 
the 2017-2018 school year to begin this process with a hoped for adoption of an updated K-5 
science program occurring in the 2018-2019 school year. Implications for necessary 
professional development will become clear as this process unfolds.  

 
 



 

 In 2016-2017 both Oceanside High School and Oceanside Middle School began learning about 
and instituting Restorative Practices. Training sessions occurred throughout the year for all 
faculty and stipend positions were created to provide leadership and directly support 
implementation and the on-going growth of RJ practice.  It is intended that this professional 
development and direct leadership support will continue in FY 18, continuing to provide a unified 
foundation for building positive and constructive school cultures. 

 

 In parallel with the continuing evolution of Restorative Practice at the high school and middle 
school levels, the district has also highlighted the need to continue with Responsive Classroom 
training for all non-trained South School teachers and the remaining K-5 faculty district-wide.  
This will be a major budget priority and professional development initiative for the summer of 
2018. 

 

 With the now accomplished securing of K-12 one/one iPads district-wide, the momentum 
around professional development for impactful use of technology must be maintained. The 
committee was informed that September 1st will be a full day of Apple sponsored technology 
training, supplemented by the efforts of RSU 13’s technology integrators.  Beyond that, the 
technology team will be working with administrators to plan and implement ‘technology 
bootcamp days’ throughout the year.  These events will be organized during regular school days 
and engineered so that faculty and students will be engaged in learning emerging technology 
skills together. The committee will be informed further as these professional development/co-
learning opportunities are planned and implemented.   

 
 
 Committee members also considered and discussed longer-term priorities for strategic planning: 
 
 

 K-5 world language programming requires continued study and deliberation.  During the 2016-
2017 school year initial teacher surveys were completed and innovative program approaches 
were identified and shared. The study of elementary world language options, based upon a 
shared vision of philosophy and purpose, needs to proceed along with the realistic 
acknowledgement of continuing budgetary and instructional time challenges.  
 

 The district’s commitment to Restorative Practice and Responsive Classroom training and 
practice speaks to the desire to promote social and emotional learning (SEL) within our schools. 
In terms of looking to the future, committee members expressed a desire/recommendation that 
this be a highlighted theme/objective within the continuing strategic plan.  The committee will 
continue to explore strategies beyond Restorative Practice & Responsive Classroom for 
expanding and supporting SEL with the assistance of the Student Engagement Task Force and 
the school community-at-large.  The committee’s mission is to identify the ‘observables’ that we 
hope to see both in terms of classroom teaching, school culture, and outcomes – and what are 
the action steps that will take us to improved SEL for all of our students?  

 

 To further support literacy learning, particularly at the early elementary grades where the 
securing of early literacy skills is so critical, the committee seeks to investigate expanding 
opportunities for volunteerism.  While a significant number of volunteers do now support early 
literacy engagement, the committee seeks to investigate methods of more actively engaging 
older students and adults in supplementing elementary literacy skill acquisition. 

 

 Committee members were introduced to an idea/recommendation for more concrete action 
regarding the district’s need to move towards implementation of the Maine Learning Results 
Guiding Principles.  While Maine legislation makes this a requirement of earning a proficiency-
based diploma, the Guiding Principles are considered foundational elements of authentic 
learning that can and should be incorporated into learning at all levels.  The Guiding Principles 
require that students must leave school demonstrating that they are a: 



 
 Clear and Effective Communicator 
 Self-Directed Lifelong Learner 
 Creative and Practical Problem Solver 
 Responsible and Involved Citizen 
 An Integrative and Informed Thinker 

 
  The committee will continue to investigate how the teaching and acquisition of these skills may  
   be integrated more strategically with SEL approaches and student technology applications. 
   Director Tribou noted that the OHS Freshman Team will be piloting an approach in this regard 
   next year, and opportunities for additional pilot initiatives at the mid and elementary levels will  
  be pursued.    
  
 Committee members emphasized that this is just the beginning of discussion regarding visions for the 
 future and strategic planning.  As the Schools of Our Future initiative continues to unfold, reconfigured 
 schools become more solidified, and proficiency-based practice expands and takes hold, new  
 opportunities for growth and development will assuredly emerge. The committee members look forward  
 to continuing this work and assessing and responding to district needs along the way.      
 
 
 

III. Technology: B. Johnson 

 
 With the passage of the FY 18 budget, RSU 13 is now taking the steps to implement one/one  
 technology K-12.  This is an important milestone for the district.  In this presentation and discussion, the 
 following points were highlighted: 
 

 As district technology resources have evolved, the emphasis (as noted previously) will need to 
focus increasingly upon professional development. 

 As in all good pedagogy, technology related professional development will need to be 
differentiated to meet faculty needs that are diverse.  This accentuates the critical role that our 
technology integrators play in delivering ‘just in time’ support for teachers.  

 The committee was reminded that changes made this past year in not requiring insurance, has 
not led to an increased damage rate – overall damage rates appear to be down. The technology 
department recommends continuation of this approach.  

 While one/one K-12 deployment is a significant step in meeting students’ and faculty technology 
needs, continuing studying and research via the developing RSU 13 Technology Plan and 
strategic planning process will need to anticipate emerging technology needs that the district 
should be mindful of in the interest of future planning.    
   

 

IV. Other/Adjourn: 

 
 The committee agreed to meet again July 24, 2017.  Agenda items to include: 
 

 Meet and greet any new committee members 

 Revisit objectives for the near term, brainstorm actions steps, and how progress will be 
monitored.  
 

  

 Chair Andrews adjourned this meeting at 4:35 PM  
 
 
 
 


